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Introduction

Our vision, underpinned by co-operative values , is threefold; to work in partnership with the community we serve to1

combat social exclusion and deprivation,  to build a sustainable and vibrant community and local economy, and to

provide learners with a global perspective helping them to become responsible and articulate citizens in a global

economy.  We will achieve this by delivering the highest possible standards of education, and for this we rely on the

performance of all our employees. With this in mind the Trust is committed to providing staff with development

opportunities and support.

The success of THRIVE is due to our employees performing at a consistently high level,through a shared passion for

teaching and learning, high aspirations for student learning, with each individual continually developing and growing

professionally.

Prior to final approval by the LGB, this policy has been the subject of review and suggested amendments have been

taken into consideration and changes made where they can be agreed.

1 Aims
This policy aims to ensure:

● That children access a broad and balanced curriculum that gives them the broad range of knowledge and skills
needed for good progress through school and life

● Quality and consistency in teaching and learning so that every child makes good progress and no child gets left
behind

● A close working partnership between staff and parents and/or carers
● Every child is included and supported through equality of opportunity and anti-discriminatory practice

2 Legislation
This policy is based on requirements set out in the statutory framework for the Early Years Foundation Stage (EYFS)
that applies from September 2021.
We also refer to The Development Matters document
This document also complies with our funding agreement and articles of association.

3 Structure of the EYFS

3.1 EYFS Team

The Early Years Foundation Staff are:-

EYFS Coordinator- (based in Year 2, Lower school)
1 Nursery Teacher (mornings only)
2 part-time teachers, equivalent to a full time Reception Teacher (3 days, 2days)
1 level 3 Teaching Assistant (first aid) – FS1 – morning only
1 level 2 Teaching Assistant (first aid) lunchtime teacher cover
1 level 3 Teaching Assistant (first aid) lunchtime teacher cover

3.2 Staff Qualifications

The daily experience of children in early year’s settings and the overall quality of provision means staff at Stepney

1 self-help, self-responsibility, democracy, equality, equity, solidarity, honesty, openness, social responsibility and caring for others
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have appropriate qualifications, training, skills and knowledge and a clear understanding of their roles and
responsibilities. At Stepney, we ensure that all staff receives induction training to help them understand their roles and
responsibilities. Induction training will include information about emergency evacuation procedures, safeguarding,
child protection, the provider’s equality policy, and health and safety issues.  At Stepney, we have appropriate
arrangements in place for the supervision of staff that has contact with children and families. Effective supervision
provides support, coaching and training for the practitioner and promotes the interests of children. Supervision should
foster a culture of mutual support, teamwork and continuous improvement which encourages the confidential
discussion of sensitive issues. Training is ongoing through the use of staff meetings, courses and discussions. All staff
follow the CPD school procedures that are linked to performance management. Supervision should provide
opportunities for staff to:

● discuss any issues – particularly concerning children’s  development or well-being;
● identify solutions to address issues as they arise;
● and receive coaching to improve their personal effectiveness.

All staff are DBS- checked (previously CRB) and the school follows the Governments statutory recommendations.

3.3 Timings

Nursery times
Morning Session       9.00am - 12.00pm

Reception times
Morning Session       8.55am - 12.00pm
Afternoon Session    1.00pm - 3.15pm

At Stepney; the children in the Foundation Stage will be identified as being part of the Nursery Class or the Reception
Class on the register. We class both classes as one unit when we are timetabling free flow activities.

These classes are age-related and children will join the Nursery class in the term after they become three and will join
the Reception class in the September of the school year they become five.

The Nursery class has 26 morning places only.  The Reception class has 30 full time places.  At the beginning of the
school year to help our new FS2 children we have a staggered two week start. The FS2 children are divided into am
or pm sessions depending on when their birthday is. This half day session is for 2 weeks then all the FS2 children are
integrated into the full day
Week 3 FS2 children will undertake the national baseline

Beverley Road Gates
The Beverley Road Gates are open from 8.30am and closed at 9.05am.
Afternoon opening 2.50pm and closed 3.30pm,
This is carried out by the caretaker and support by the EYFS staff on duty.
All other entrances for these children is by the school main office.

4 Curriculum
Our early years setting follows the curriculum as outlined in the latest version of the EYFS statutory framework that
applied from September 2021.
The EYFS framework includes 7 areas of learning and development that are equally important and inter-connected.
However, 3 areas known as the prime areas are seen as particularly important for igniting curiosity and enthusiasm for
learning, and for building children’s capacity to learn, form relationships and thrive.

The prime areas are:

● Communication and language
● Physical development
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● Personal, social and emotional development

The prime areas are strengthened and applied through 4 specific areas:

● Literacy
● Mathematics
● Understanding the world
● Expressive arts and design

At Stepney we have devised a curriculum unique to cater for the needs of our children. We feel that all children
deserve an education that is enriched. We aim to provide a curriculum that allows the child’s voice and identity to be
brought to the core of what we teach. Their interests and ideas are the main focus in developing their learning. At
Stepney we believe that all children deserve an education that enriches their experiences and provides memorable
outcomes. We want our children to be curious, creative, and imaginative as well as developing skills and knowledge.
Our curriculum aims at enhancing and developing unique, happy individuals who feel safe, respect, value and secure
in their environment. We want to help them as well as individuals and provide them the opportunities to develop and
be ready for a world around us that is forever changing.

The children who enter our setting come from an array of different lifestyles and varied experiences. We aim to
support them so they may flourish and reach their potential. The children who join us may have learning barriers in
communication, language and wellbeing. We aim to support and provide them with the best opportunities in education
to support their needs

Attached is the new The Development Matters document along with the Foundation Stage Early Learning Goals which
set out the end of Reception year expectations for children. We use this to develop our own unique curriculum
whereby the child’s voice and interests form the basis by which we develop our curriculum.

At Stepney, it is our intention to provide a stimulating learning environment whereby our community shows mutual
respect to develop:

● Emotional well-being;
● A strong voice to develop a sense of self-worth;
● Skills for life;
● A love of learning and being inquisitive.

4.1 Planning

Staff plan activities and experiences for children that enable children to develop and learn effectively. In order to do
this, staff working with the youngest children are expected to focus strongly on the 3 prime areas.

We use a broad overview of events that may happen each term. It is not prescriptive and children’s interests will always lead
the learning.

We then devise our planning into half termly and weekly sections. Our curriculum aims at developing the childs as well as
linking parents as partners. We focus on building

Reading, Language
and Vocabulary

Experiential Learning
Opportunities

Creativity and
Innovation

Children as
Teachers

Valuing each other

Our schema
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Pre
Structural

Unistructural Multi Structural Relational Extended Abstract

I don’t know
anything yet

I have a few
ideas but no
connections

yet.

I have many ideas
and I’m beginning to

understand how
some are connected .

I have many ideas
and understand
how to connect

these in this
subject.

I have many ideas and can
connect these within this
subject and across other

subjects.

Staff also take into account the individual needs, interests, and stage of development of each child in their care, and
use this information to plan a challenging and enjoyable experience. Where a child may have a special educational
need or disability, staff consider whether specialist support is required, linking with relevant services from other
agencies, where appropriate.

In planning and guiding children’s activities, staff reflect on the different ways that children learn and include these in
their practice.

The Stepney curriculum is planned and implemented using a cross curricular thematic approach across the school.
Each half term, children will start a new topic or theme of work: this topic is introduced to the children as a question of
knowledge. This then forms the direction where they want their interests to take. This provides flexibility in how we
deliver, respond and engage. We reflect on our practice to ensure our whole school curriculum schema throughout the
school has clear links to prior, present and future learning. Our units develop vocabulary that also builds throughout
the school.  Our EYFS provision reflects this approach.

Our long term plan is the basis for developing the children’s interest, investigation, creativity and provides an
opportunity of their voice. Their interests and needs are then developed further into our medium term planning. This
planning reflects, promotes and develops their interests.

At Stepney we also aim to provide a language-rich environment through different provisions. This reflects our
community where the language, communication and understanding element is a major feature in creating skills for life.
In turn, this helps to prepare them for the outside world.

4.2 Teaching

At Stepney we use the Statutory Framework for the Early Years Foundation Stage. We actively safeguard and
promote the welfare of all of our children. We are implementing the new EYFS framework and Early Learning Goals
(ELG’s). We use the new Development Matters to support our curriculum. This provides us with the opportunities of
clearly defined signal points of the children’s development. In our long term plan, we have carefully chosen units that
enrich, support, stimulate and provide inquisitiveness. The units respond to the local community, cultural capital and
the world around us. It promotes self-worth, individualism, health and emotional wellbeing. We actively encourage
parents as partners.  At Stepney we provide a safe, positive, secure and stimulating setting. We encourage positive
relationships to help the children enjoy and achieve.

Within our curriculum we include legal requirements for:

● Safeguarding and promoting children’s welfare;
● Providing suitable adults with appropriate qualifications, training, skills and knowledge;
● Maintaining records, policies and procedures for the safe and efficient management of the setting and to meet

the needs of the children.
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Each area of learning and development is implemented through planned, purposeful play, and through a mix of
adult-led and child-initiated activities. Staff respond to each child’s emerging needs and interests, guiding their
development through warm, positive interaction.

As children grow older, and as their development allows, the balance gradually shifts towards more adult-led activities
to help children prepare for more formal learning, ready for year 1.

Our outdoor provision aims to extend the indoor classroom. The children are encouraged to develop prior skills as well
as developing new skills, including problem solving and investigations. We have made a conscious decision that our
inner city school should provide as much natural environment as possible to allow for opportunities of development
that may not be possible in their outside lives. At Stepney we provide a safe, stimulating learning environment.

4.3 The Learning Environment

The setting is organised to allow children to explore and learn securely and safely. There are areas where the children
can be active, be quiet and rest. The rooms are set up in learning areas, where children are able to find and locate
equipment and resources independently. The EYFS has its own enclosed outdoor areas for physical development.
This has a positive effect on the children’s development. Being outdoors offers opportunities for doing things in
different ways and on different scales than when indoors. It offers the children the opportunity to explore, use their
senses and be physically active and exuberant.   We are currently using the various models such as Anna Ephgrave
approach to learning and provision. We plan using 'In the moment planning' these links to activities and resources for
the children to access outdoors that help the children to develop in all areas of learning. The environment is carefully
developed to allow structured and scaffold learning. This allows the children to access the provision at their own
developing points. We have received outside provision funding for this academic year. The areas are carefully
developed to ensure a variety of levelled skill support. We focus on the areas to have a multi skilling approach e.g.
literacy in the small world, maths in the water area. This is also reflected in the outdoor provision. The outdoor
provision has a dedicated wildlife and allotment area. This allows the children to explore and access beyond their own
communities. We aim to provide multi-cultural experiences within our areas.

5 Assessment

At Stepney Primary, ongoing assessment is an integral part of the learning and development processes. Staff observe
pupils to identify their level of achievement, interests and learning styles. These observations are used to shape future
planning. Staff also take into account observations shared by parents and/or carers.

Within the first 6 weeks that a child starts reception, staff will administer the Reception Baseline Assessment (RBA).

At the end of the EYFS, staff complete the EYFS profile for each child. Pupils are assessed against the 17 early
learning goals, indicating whether they are:

● Meeting expected levels of development
● Not yet reaching expected levels (‘emerging’)

The profile reflects ongoing observations, and discussions with parents and/or carers. The results of the profile are
shared with parents and/or carers for their child.

The profile is moderated internally (referring to the Development Matters guidance) and in partnership with other local
schools, to ensure consistent assessment judgements. EYFS profile data is submitted to the local authority.

6 Working with Parents

Our learning and achievements are shared with parents during the year in many ways. Each week, we have a
focussed-child whose work and achievements are shared with their parents. While we have KS1 and KS2 consultation
sessions at different points during the year, we operate a rota of weekly meetings with our EYFS parents. There is
additional ongoing dialogue via ‘Tapestry’.
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All the adults contribute to the assessment and the learning journey of the focussed children. Parents are informed the
Friday before the Monday that their child will be a focus child. Parents are given a home school support document.
The following week the assessment and learning will feed back to the parent in the ‘end of the week meeting’. This
provides a quiet and confidential area where parents are able to discuss any concerns. If parents cannot make the
meeting, time towards the end of the term will be provided.

We have set up an EYFS e-mail system where parents can celebrate their child’s work.
Staff also:

● talk to parents about their child before their child starts in our school;
● support children through the transition from Nursery to Reception with the children attending part time during

the first two weeks. This is also to support staff and parents in getting to know each other as well as the
children;

● invite all parents to an induction meeting during the term before their child starts school and again during the
first half term of the child’s Reception parents evening in order to detail how we aim to work with their child,
particularly in relation to reading and phonics;

● encourage parents to talk to the child’s teacher if there are any concerns. Parents receive a report on their
child’s attainment and progress at the end of each school year;

● arrange a variety of activities throughout the year that encourage collaboration between child, school and
parents: stay and play sessions, celebration assemblies, school visits, enterprise days; exhibitions, open
mornings, class assemblies etc;

● provide a written contract for the home-school reading as well as the acknowledgement that parents can ring
school to contact the EYFS staff;

● ensure all parents know that their child’s teacher and teaching assistant;

● offer parents and carers opportunities to talk about their child’s progress and sharing children’s files;
● support parent’s welfare. Providing parents with support and advice in helping develop their child in a safe

learning environment at home as well as in school;
● have developed close links with Fenchurch Street, Kingston Nursery and other agencies in the aim of

supporting parents and children;
● support and put on courses through the use of Fenchurch children’s centre. We support the Fenchurch wrap

around 30 hours service;
● have set up links with parents through the programme of CHATTA;
● have set up our own unit and twitter account for parents to contact or send information. – parents sign a data

protection and internet safe policy.

We recognise that children learn and develop well when there is a strong partnership between staff and parents and/or
carers.

Parents and/or carers are kept up to date with their child’s progress and development. The progress check and EYFS
profile helps to provide parents and/or carers with a well-rounded picture of their child’s knowledge, understanding and
abilities.

Each child is assigned a key person who helps to ensure that their learning and care is tailored to meet their needs.
The key person supports parents and/or carers in guiding their child’s development at home. The key person also
helps families to engage with more specialist support, if appropriate.

7 Safeguarding and welfare procedures
We promote good health in our curriculum and in collaboration with our school nurse.

7.1 Behaviour
See separate school policy

7.2 Admissions
See separate school policy
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7.3 Early Years Pupil Premium

The school will be implementing the FS1 early years pupil premium. This is in line with Local authority guidelines. All
data is data protected. The school has set up varied plans of how to implement the funding and has established
success criteria for evaluating its impact.
FS2 PUPIL PREMIUM has been in place since it was rolled out nationally. All children that are entitled to this funding
are tracked in assessment and supported through target groups provided by the phase staff. Funding is used to
support specific interventions such as Talk of the town and Chatta.

7.4 Child Protection
See separate school policy

7.5 Administering Medicines (including Asthma Inhalers

In line with the guidance in the EYFS framework, staff will not administer medicines to children. If the parent/carer is
happy for the child to administer medication themselves with supervision from a member of staff, they will need to
complete a consent form. The medicine is stored in a controlled temperature unit. If parents/carers’ prefer to come into
school to give their child their medicine they may do so at any time. Staff are trained for administering certain medical
procedures that allow for the school to follow a total inclusion policy. Any exceptional circumstances e.g. recording
insulin levels follow the legal and health advisors. All staff are being trained and 2 adults will be in attendance. Any
child with medical needs has an action plan in accordance with the school's health policy.

Asthma Inhalers
Inhalers will be kept in the first aid cupboard, clearly labelled with the child’s name. Parents/carers will fill out the
Asthma Consent Form clearly stating when it is to be given.

Staff will make a note in the Asthma book when they give a child an inhaler. Parents/carers will be informed if staff has
any concerns.

7.6 Special Educational Needs

At Stepney, we have arrangements in place to support children with SEN or disabilities. Our Senco team is Mrs
Brocklebank with speech and language support from Mrs Rodgers. We set up a school agreed IEP system. All SEN
children have targeted support and as a cohort assessed and moderated. We have a number of agency involvements
and the school is a member of talk of the town. We endeavour to provide the best educational support all children with
learning needs. (Please see the school’s SEN policy. All staff are to know of any learning issues and have any training
linked to a child’s needs. This is part of the staffs ongoing CPD. Teachers review each term the impact and evaluate to
form the next steps.  End of year report/meeting are carried out to inform parents.

7.7 Changing Children
(See also Local Authority Policy and the school intimate care policy 2019
Procedures for Stepney staff only – at all times ensure that the dignity of the child is respected:

● tell another member of staff that you are going to change a child (if at all concerned, ask that member of staff
to support you);

● put on gloves and apron if necessary ;
● collect 2 bags  (one for wipes etc., one for clothes), wipes and spare clothes;
● stand child inside the toilet cubicle, protect the floor with a spare apron;
● assist the child to sit on the toilet and give wipes/help to clean the child;
● put the clothes and wipes in bags and put in the relevant bin;
● clean area, put gloves etc in the bin;
● help the child to dress and wash their hands;
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● wash hands;
● write notes for parents/carers; complete record sheet (and pastoral file if required;
● all intimate care to be recorded as an entry on CPOMS

(CPOMS is the software application for monitoring child protection, safeguarding and a whole range of
pastoral and welfare issues. Working alongside a school’s existing safeguarding processes, CPOMS is an
intuitive system to help with the management and recording of child protection, behavioural issues, bullying,
special educational needs, domestic issues and much much more. Using CPOMS, schools can ensure that
students are safe and fully supported, whilst school staff can focus on teaching and providing support, instead
of administration.Every member of staff across school has an obligation to report any concerns which they
may have. CPOMS allows them to record information in a central repository and have relevant people alerted
immediately. Senior leaders are able to build a chronology around a student and can produce reports on
vulnerable pupil groups for Case Conference Meetings, Governors and Ofsted;

● parents to have written consent and have dialogue.

7.8 First Aid

See relevant Health and safety policy 2019

First aid will be given by our trained First Aiders. We have 2 Paediatric first aiders at present, ensuring full cover..
One member of staff will always be available during outdoor play for first aid. It will be their decision to take the case
further i.e. phoning the child’s parents/carers, phoning NHS Direct or contacting paramedics. All relevant staff and SLT
will be notified and advice given.
First aid equipment kits are kept in the EYFS/ First aid. Gloves and white paper towels are kept in the toilets. Medical
bags must be used to contain used dressings.
At all times staff must be aware of their own safety, but must keep the child calm and comforted.

7.9 Child Ratios

Staffing arrangements must meet the needs of all children and ensure their safety. Providers must ensure that children
are adequately supervised and decide how to deploy staff to ensure children’s needs are met. Stepney will inform
parents and/or carers about staff deployment, and, when relevant and practical, aim to involve them in these
decisions. Children must be within sight and hearing of staff.
Only those aged 17 or over may be included in ratios (and staff under 17 should be supervised at all times). Students
on long term placements and volunteers (aged 17 or over) may be included if the provider is satisfied that they are
competent and responsible. We also advise them on child confidentiality. Early years apprentices (aged 16 or over)
may be included in staff ratios if the provider is satisfied that they are competent and responsible. For children aged
three and over at any time in registered early years provision when a person with Qualified Teacher Status, Early
Years Professional Status, Early Years Teacher Status or another suitable level 6 qualification is not working directly
with the children: • there must be at least one member of staff for every eight children• at least one member of staff
must hold a full and relevant level 3 qualification• at least half of all other staff must hold a full and relevant level 2
qualification. • for classes where the majority of children will reach the age of five or older within the school year, there
must be at least one member of staff for every 30 children
Our EYFS setting follows the set out Local authority, YHCLT and statutory government ratio requirements.

7.10 Sun Safety

We will not allow children to be exposed to strong sunlight for extended periods in the summer. Children are
encouraged to wear hats during outdoor activities. Parents and carers are asked to apply sun protection lotion before
the child comes to school but you may send it with the child if he/she is able to apply it themselves.
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7.11 Settling In

Parents/carers will be invited to visit with their child before they start in the EYFS. During this session they will meet
with their child’s teaching team and will discuss any concerns. They will have the opportunity to see the setting during
a working session and to see how their child settles.

During the child’s first two weeks, staff will be flexible to the child's/parents’ needs. Parents will be encouraged to
leave their child and give them time to settle. If there is an issue, special arrangements will be made (i.e. the child
attends for a shorter session or the parent stays longer). The teacher will speak with parents/carers daily, and will
share their child’s experiences and how their child is settling in. To help embed our new starters at the beginning of the
academic school year we will use the first 2 weeks as a split morning/ afternoon sessions. The groups will be
determined by birthdays. This provides an opportunity for staff and children to speed up the friendship relationships
and safer environment for the children’s wellbeing

7.12 Picking Up (collecting) Children

Parents/carers must inform staff if their child is going to be collected by someone who is not on the official contacts
list. Staff will refuse to let a child leave without this permission. Staff must contact the parent/carer to get permission
before allowing the child to be taken.

We will only allow children to leave with a responsible adult, by this we mean that the person must be:
● over 16 years of age;
● capable of caring for the child, not under the influence of drink or other substances (See school Drugs

Education Policy).

If a child is not collected at the end of the session, the staff will try to contact the parent/carer by phone. All contact
details are kept in the school office.

The child will normally be kept in the setting, reassured and given food/drinks as needed until the parents/carers
collect them. In some circumstances (where there are brothers and sisters in school) the staff will take the child to the
school office to wait with their family members.

If there is a pattern of the child being collected late, the Teacher will speak to the parents/carers and ask if we can
support them. We need to explain that it can be upsetting for the child to be left after all the other children have gone.

If we cannot make any contact with the parents/carers, after 45 minutes the school policy is to contact the SLT team
for advice.

7.13 Lost Child

If a child cannot be found, two members of staff will begin a thorough search of the setting, the outdoor areas and the
school building. The head teacher will be informed at this stage, and Site Maintenance staff will be asked to check
security cameras.
If the child is not located, then the parents/carers and the police will be informed.

8 Monitoring  Arrangements
This policy will be reviewed and approved by our EYFS coordinator every year.

At every review, the policy will be shared with the Local Governing Body.
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9 Public Sector Equality Duty

The Equality Act 2010 replaced and unified all existing equality legislation such as the Race Relations Act,
Disability Discrimination Act and Sex Discrimination Act. It aims to ensure that people have equality of
opportunity in accessing and experiencing public services. Schools when carrying out their day to day work
should have regard to the following:

● eliminating discrimination
● advancing equality of opportunity and
● foster good relations across all characteristics

Schools cannot unlawfully discriminate against pupils because of their disability, gender, race, religion or belief,
sex and sexual orientation. Protection is now extended to pupils who are pregnant or undergoing gender
reassignment. This means it is now unlawful to discriminate against a transgender pupil or a pupil who is
pregnant or recently had a baby.

This policy was reviewed and updated with reference to this duty. The author/s of this document considered
this policy in the light of these requirements to ensure that NAME?? Primary School adheres to these statutory
regulations.

12 Person Responsible
Updated Autumn 1 2021
Neil Cameron
To be reviewed Autumn 2022
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APPENDIX (1). List of statutory policies and procedures for the EYFS

Statutory policy or procedure for the EYFS Where can it be found?

Safeguarding policy and procedures See child protection and safeguarding policy

Procedure for responding to illness See health and safety policy

Administering medicines policy See supporting pupils with medical conditions policy

Emergency evacuation procedure See health and safety policy

Procedure for checking the identity of visitors See child protection and safeguarding policy

Procedures for a parent failing to collect a child
and for missing children

See child protection and safeguarding policy

Procedure for dealing with concerns and
complaints

See complaints policy
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